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LASER PULSE: RESEARCH TRANSLATION 
DEFINITION, APPROACH AND STRATEGY 

 
LASER PULSE’s definition of research translation 
Increasingly, researchers, practitioners, donors and policy makers are focused on the impact of 
research on development outcomes. This idea of how research translates into policy and practice, 
and ultimately to impact, has gained steam across disciplines, and is an important area of 
exploration and effort in the development world. There are a range of terms used for this, including 
knowledge translation, translational research, knowledge transfer and research translation, among 
others.  
 
The LASER PULSE project uses the term ‘Research Translation,‘ and defines it as: an iterative 
co-design process among academics, practitioners, and other stakeholders in which research is 
adapted for use and intentionally applied to a development challenge.  
 
USAID defines ‘adapted for use’ as: “means a research product or set of research results has been 
tailored for non-technical audiences with the intent of facilitating the application of the research. 
Research products translated for use include, but are not limited to: policy briefs, policy 
recommendations, editorials, media, infographics and blogs.  Incorporation of research into a 
systematic review can also be considered translation for use. Workshops and workshop 
presentations designed for decision-makers and other non-technical audiences can also be 
considered a research product tailored for use.” 
 
LASER PULSE’s approach to translation 
Central to LASER’s success will be its ability to bridge researchers, thought leaders, innovators, and 
scientists with those on the ground doing the work – including NGO, civil society, private sector and 
government actors – around the same development targets and to strengthen the capacity of 
practitioners to demystify, navigate, connect and engage with the world of research and vice versa. 
Importantly, this collaboration must occur at the onset of partnership with intentional planning 
toward a development outcome. 
 
By mapping stakeholders with interests in an idea/topic/problem, LASER can help implementers 
identify potential counterparts in the research world, understand their approach and interests, 
connect with these academic stakeholders and potential partners, and engage with new partners in 
meaningful ways. In addition, LASER can help academics understand the world of development 
practitioners, know who is working on what and connect and engage leaders in the field with the 
research, innovation, and emerging ideas that could improve their work.  
 
In addition, LASER PULSE seeks not just to increase research capacity, output and translation, but 
also research dissemination and use. Innovation and successful research results are important, but 
inadequate if they do not result in influence and impact in policy and practice.  As such, LASER 
PULSE’s works to increase dissemination and use of translated research solutions and policies. 
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LASER PULSE believes innovation/discovery can occur in research laboratory, in the field, as well as 
the learning process throughout the implementation and scaling phases, and that deep 
collaboration with the “owners” of the problem and practitioners working to solve it, that pathways 
to field tested solutions are found and shortened.  
 
The entirety of this process can also be referred to as the research translation value chain.  
 
LASER PULSE’s translation strategy  
LASER Integrates this approach to research translation into all the pillars of its work. LASER PULSE 
works to ensure research is translated into policy and practice for development impact by:  

● identifying practitioner stakeholders (public, private, non-profit) to participate in LASER 
PULSE activities; 

● facilitating connection between researchers and practitioners via the LASER PULSE network 
and R4D conferences; 

● ensuring that the R4D conferences are engaging and accessible to both researchers and 
practitioners; 

● supporting the deep collaboration between researcher and practitioner through the 
sub-granting process;  
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● ensuring that this deep collaboration is intentionally applied to a development challenge 
from its inception; 

● working to ensure that research results are adapted into formats that practitioners can 
easily understand and use; and, 

● supporting the dissemination of translated research products to encourage scale and wider 
application. 

 
LASER PULSE and translation measurement 
Often it is difficult to determine one finite point where it can be said that translation is complete. 
Understanding that there is a spectrum of translation, and that this is a growing field of study, 
LASER PULSE sees the trajectory of translation as an often times less-than-linear and often iterative, 
process from discovery to field tested solution to wider application to impact. Though often times 
less-than-linear and often iterative, as research progresses along that spectrum, it is possible to 
measure success by examining the outcomes of the research itself, outputs of translated products 
and their dissemination, outcomes of their use, and then finally of the impact of that wider 
application. Full evaluation of research translation use and impact may be beyond LASER PULSE’s 
sphere of operation. However, the project works to help both researcher and practitioner 
stakeholders to understand the goals of translation and strategies to support it.  
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